
PROJECT SCHEDULE
Project Schedule:
The project schedule is approximately 24 months long.

There are four basic steps to the work tasks which 
closely follows the Planning and CSS processes.

Conclusion of Study - Preferred Alternative Consensus
Spring 2011

Public Meeting #1

Public Meeting #2

Public Hearing

Project Study Process Begins
May 2009

Summer 2009STEP 1
Context Inventory

Project Introduction with Villages
CSS Training Session with Villages

 Introduction to CSS Process, Begin Context Audit, 
Begin Identification of Transportation Needs

 Summarize CCA, Complete Transportation Needs, 
Prepare for Public Meeting #1

Summer 2010

 Develop Evaluation Criteria
 Define Alternatives
 Present Alternatives and Begin Elimination
 Complete Elimination of Alternatives, Prepare for 

Public Meeting #2

Fall 2009

 Review PM #1 Results, Begin Drafting Problem 
Statement

 Begin Safety & Traffic Technical Session 
 Complete Safety & Traffic Technical Session 
 Define Problem Issues, Complete Problem Statement 
 Establish Project Vision   

Fall 2010

STEP 4
Preferred Alternative

 Review PM #2 Results, Refine Alternatives
 Draft Preferred Improvement Plan (PIP)
 Inclusion of Context Details into PIP

 Final Wrap-Up

Winter 2011

Winter 2010

Spring 2010

STEP 2
Analyze Existing

STEP 3
Develop Alternatives
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